
Plan of Action (PoA)

Concern Based on Outcomes?  Now What?

Your program is below threshold in one or more outcome areas, or 
does not meet a standard.  What are the first steps to address and 
resolve the area(s) of noncompliance?

Complete an Analysis

Gather Facts

Identify Trends and Contributing Factors 

ARC/STSA Accreditation Exchange --
Sharing Best Practices

SWOT Analysis Fact Finding

What internal and external 
factors led to noncompliance?

How can program strengths and 
external opportunities be best used to  
correct the non-compliance?

Fact  Finding

Base your Plan of Action on 
data rather than assumptions

Develop Plan of Action (PoA)  

Focus on factors that can be controlled to come into compliance.  This 
could include a change in:

Curriculum – course sequencing, prep course for examination

Student Services – advising, tutoring, resource referrals

Admissions – interviews, overview of program/profession, 
prerequisites, limiting enrollment 

…rather than focusing on external factors out of the program’s 
control, such as the economy or world-wide public health crisis.



Plan of Action (PoA)
*Newly Revised*

A Plan of Action should be:

Detailed

Comprehensive

Measureable

Let’s practice!

Program Director resigned

Interim Program Director 

appointed

Notification to ARC/STSA 

within 30 days

PoA Example: Ultimate Surgical Technology College

Area of Non-Compliance…Insufficient Area of Non-Compliance…Sufficient

Analysis…Insufficient Analysis…Sufficient



The Plan…Insufficient The Plan…Sufficient

PoA Example

Standard III.B.1 Thank you!


